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THE MISSION OF THE EVA VOLUNTEER FIRE DEPARTMENT IS

TO PROVIDE TO THE RESIDENTS OF OUR COMMUNITY A PROFESSIONAL & DEDICATED SERVICE.

TO BE TRAINED IN ALL ASPECT OF EMERGENCIES. TO STAND READY TO HELP THOSE IN NEED OF HELP.  TO BE A COOPERATIVE AND PRODUCTIVE PART OF THE COMMUNITY. TO STRIVE FOR THE ULTIMATE IN EMERGENCY SERVICE DELIVERY.

TO CONTINUE OUR LONG AND FAITHFUL SERVICE THAT HAS BEEN THE TRADITION OF THIS DEPARTMENT THROUGH THE DEDICATION OF OUR MEMBERS.

SECTION 1:  DEPARTMENT STRUCTURE

· The Department shall consist of an organized group of  volunteer firefighters and emergency medical technicians, and shall provide the following services to the community:

· Be responsible for the prevention of fire through the presentation of public education programs, act as an information referral service for the members of the community.

· Be responsible for the control and extinguishment of fires within the town and within other areas in accordance with any agreements that the town may now have or may enter into, and for the protection of lives and property endangered by fire.

· Be responsible for operation of the Emergency MedicaI Services Bureau equipment and provide the services normally associated with emergency medical care.

· Be responsible for response and on scene coordination for all hazardous materials incidents occurring within the town limits.

FIRE CHIEF

· The fire chief wiII coordinate the activities of the Fire Department. He wiII oversee aII administrative matters within the Fire Department; setting policies, procedures, rules and regulations as necessary to facilitate a smooth operation within the Department. 

· The Fire Chief is the chief executive officer of the Department and the final authority in aII matters of policy, operations, and discipline within the Department. He exercises aII lawful power of his office and issues such lawful orders as are necessary to insure the efficient performance of the Department.

Responsibility of the Fire Chief:
· Be immediately responsible to the Town Council for the effective administration of the department and all activities assigned thereto.

· Keep informed as to the latest practices in the field.

· Submit reports of the activities of their department when requested by the Town Council.

· Establish and maintain a system of records and reports in sufficient detail to furnish all information necessary for proper control of departmental activities and to form a basis for the reports required by the Town Council.

· Have power, when authorized by the Town Council, to appoint and remove subordinates.

· Be responsible for the proper custody and maintenance of all property and equipment used in the department.

· Account for and be responsible for all fees and other monies collected by or coming into the possession of the department

· Shall be accountable to the Town Council.

· Formulate and recommend to the Town Council for approval, policies, procedure, rules and regulations for the government and operation of this department and its personnel.

· Be responsible for the performance by his department of the duties assigned to it.

· Have control of the assignment of all personnel within the department.

· Provide for the training and instruction of personnel within the department.

· Perform such other duties as the Town Council may prescribe.

DESIRABLE TRAINING AND EXPERIENCE:

· Graduation from the Alabama Fire College Level I & II. 

· Graduation from the EMT-Basic course.

· Supplemented by considerable progressive responsible experience as a fire command officer; or any combination of training and experience which provides the necessary knowledge, skills, and abilities.

Necessary Special Requirements:

· Possession of, or ability to obtain promptly, a valid Alabama drivers license or Commercial drivers license as required.

· Satisfactory completion of all state required training, including EMT training.  Ability to be called out on other than normal working hours, and to work various shifts as necessary.

CAPTAIN

· The fire chief may have two (2) captains’ positions.  These positions report directly to the Fire Chief.  Each Captain will have specific responsibilities within the department.

Qualifications

· The Captain shall be proficient in the areas of communications, human relations, instructional techniques and leadership. Must have a thorough knowledge of the Fire Service from the fundamentals to the more complex fire fighting tactics. Be proficient as an Emergency Medical technician, as an optimal requirement, and the individual shall be proficient in the operation of all fire service equipment and all emergency medical equipment within the scope of their training.

· The individual seeking promotion to captain must as serve as a Lieutenant for at least twelve (12) consecutive months.

Examples of duties performed by Captains:

· Insure that the proper number of personnel are available to respond to emergency requests for service.

· Insure that all equipment is in serviceable condition before responding to the scene.

· Assigning tasks at the emergency scene as required for that particular situation.

· Insure that proper documentation is completed regarding the Department’s activities at the emergency scene after the scene is secured.

· Insure that equipment is properly stored in accordance with the proper procedure at the end of a emergency situation.

· Insure that all personnel, while functioning at an emergency scene or any other activity, are performing their duties as safe as possible.

· Responsible for receiving, investigating and resolving all complaints about service, attitude and behavior of all subordinates.  In the event a complaint is received about an individual of equal rank, it shall be immediately forwarded to the next higher ranking officer.

· Performs other tasks or duties as assigned or outlined by the Fire Chief.

· Performs the duties of the Fire Chief in his absence, as assigned.

LIEUTENANT

· The division of fire may have two (2) Lieutenants positions. These positions report to the Fire Chief through the appropriate chain of command. Each Lieutenant will have specific responsibilities.

Qualifications:

· The Lieutenant shall be proficient in the areas of communications, human relations, instructional techniques and leadership. Must have a thorough knowledge of the fire service fundamentals and a general knowledge of the more complex firefighting tactics. Be proficient as an Emergency Medical Technician, as an optimal requirement, and the individual shall be proficient in the operation of all fire service equipment and all emergency equipment within the scope of their training.

· The individual seeking promotion to Lieutenant must as serve as a fire fighter for at least eighteen (18) consecutive months.

Examples of duties performed by Lieutenants:

· Insure that all equipment is in serviceable condition before and after responding to the scene.

· Assigning tasks at the emergency scene as required for that particular situation.

· Insure that equipment is properly stored in accordance with the proper procedure at the end of an emergency situation.

· Insure that all personnel, while functioning at an emergency scene or any other activity, are performing their duties as safe as possible.

· Responsible for receiving, investigating and resolving all complaints about service, attitude and behavior of all subordinates, In the event a complaint is received about an individual of equal or higher rank, it shall be immediately forwarded to the Fire Chief.

· Performs other tasks or duties as assigned or outlined by the Fire Chief.

· Performs the duties of the Captain in his absence, as assigned.

FIREFIGHTER

· Extinguishes fires, performs rescue and salvage operations.  Operates emergency vehicles and auxiliary equipment under the supervision of superior officers when available.  Inspects, cleans, tests, transports and performs parts replacements on fire and safety equipment.  Performs adjustment on fire control systems.  Takes readings, records and maintains records as required. Maintains equipment and work area in a clean, orderly and safe condition.  Perform other duties as assigned.

Qualifications:

· Members should have level I and/or level II fire service training course, conducted by the Alabama Fire College, or equivalent. Must start approved State certified training course at first opportunity and complete course within two (2) years of employment.  All members of the Department must keep their current certification valid while with the Department.

SECTION 2:  RADIO PROCEDURES

· The radio procedures of this department will reflect the policies of the Morgan County Central Communications System.

· The assigned radio channels for the department will be channel 2 & 4, unless otherwise directed. 

SECTION 3:  INCIDENT OPERATION PROCEDURES

· The first apparatus upon arrival , in the absence of the any of the line officers, will advise the Communications Center of the conditions and status of the incident.

· Firefighters shall operate their p.o.v. in a safe and defensive manner, while responding to all incidents.

· All members will respond to the fire station for all incidents.  Upon arrival at the station, if all of the apparatus has responded, the member may respond to the incident with their p.o.v. NOTE: The Chief may give permission to firefighters in certain circumstances to respond directly to the incident.

· Driver/Operators will wait for a short period of time to allow firefighters to board the apparatus for a full crew.  Driver/Operators will respond after that time period with a reduced crew if no other firefighters have responded. When responding with a reduced crew, the Communications Center shall be advised.

· Personnel arriving at the fire grounds by p.o.v. will report to the command post for instructions.  Firefighters will place their p.o.v. in a location as not to obstruct traffic and any other vehicle that may be responding to the incident. Firefighter shall obey all directions given by police personnel in the placement of their p.o.v. 

· In the absence of an officer at an incident, the Drive/Operator of the first apparatus to arrive at the incident will assume command until the arrival of an officer.  Command will be transferred in accordance to the I.M.S. policy of this department reflected in SECTION 5. NOTE: Command may be given to a senior firefighter or a mutual aid Chief.

· Firefighters boarding apparatus for incidents will give their accountability tag to the officer or driver/operator of the apparatus prior to leaving the station.  Firefighters arriving at the incident in their p.o.v. will report to the command post and give the tag to the I.C.

· Firefighters will not go directly to the location of any incident involving mutual aid or a cover assignment with their p.o.v.  Firefighters that remain at the fire station will not depart the station without the authorization of the O.I.C. in the event additional resources are required at the incident. NOTE: Firefighters may be directed by the O.I.C. to mutual aid or cover assignment location with their p.o.v. 

· Driver/Operators responding to and returning from incidents will drive their apparatus in a safe and defensive manner.  Driver/Operators will drive their apparatus at the posted speed limits, obeying all of the traffic laws when responding to and returning from any incident or fire department detail.

· Driver/Operators will come to a complete stop at all traffic signals and stop signs, only proceeding when all traffic has yielded.

· Driver/Operators will only pass yielding traffic on the left side of the road when safe.

· Driver/Operators will place their apparatus in a safe position, ensuring member safety and best positioning for the incident.

· Driver/Operators shall assign a spotter whenever backing up any of the Departments apparatus.

· Driver/Operators responding to all incidents shall use warning lights and sirens until otherwise directed by the O.I.C. When a reduced speed is issued, sirens shall be discontinued.

· Driver/Operators shall use headlights when responding to and returning from all incidents or department details.

· A Chief or line officer on board any apparatus will have command of the apparatus.

· There shall be at least four (4) firefighters assembled before initiating an interior fire fighting operation at a structure fire.

· There shall be at least two (2) firefighters stationed outside the fire building when there is an interior structural fire attack.  They must be equipped and ready to enter the structure if necessary to rescue firefighters.

· Only one of the firefighters may have other duties, if they will be used as a back up rescue team.  One of the firefighters must monitor the status of the firefighter inside and may not be assigned to any other duties.  Note:  Driver/Operators shall not be used while assigned to the engine.

Standby Rescue Teams

· The Eva Volunteer Fire Department often responds to incidents that present an unusually high risk to firefighter safety. This procedure identifies the requirements for and operations of standby rescue teams during offensive interior fire operations and special hazard operations. 

· The objective of standby rescue teams is to have fully equipped rescue teams on-site, in a ready state, to immediately react and respond to rescue injured or trapped firefighters or civilians. 

· This procedure shall be implemented at all fires using offensive interior firefighting and other incidents where fire department members are subject to hazards that would be immediately dangerous to life and/or health in the event of an equipment failure, sudden change of conditions, or mishap. 

· Examples of special hazard operations include, but are not limited to: 

1. Hazardous Materials Incidents 

2. Confined Space Rescue 

3. Offensive Interior Fire Operations 

4. Any other incident having significant risk 

· Command will assign a crew for rescue standby duties at the incident. 

· Command will normally determine the standby location near the command post, at an entry point or other selected location. Crewmembers will assume a ready state, including full protective clothing and SCBA. For other types of incidents the protective clothing and equipment will be appropriate for the hazards. The rescue team will closely monitor the radio at all times. The team must be able to react immediately to a sudden emergency event at the incident site. 

· The standby rescue team should be reserved for immediate life threatening situations, such as a firefighter lost, trapped, or injured, or other critical situations. The rescue team could also be assigned to a civilian rescue situation, if needed. 

· During the course of an incident, Command may elect to assign the rescue team to a tactical function, but shall immediately replace the team with another one, as long as the hazardous situation continues. 

· Command may assign more than one team for standby duties if necessary. For extremely hazardous rescues (i.e., confined space rescues) there shall be a minimum of two firefighter rescuers on standby for each firefighter involved in direct rescue efforts. 

· Command should assign the standby rescue team from firefighters at the scene whenever possible. In other situations it may be necessary to call additional mutual aid companies for standby rescue team duties. 

· Additional firefighters, including additional mutual aid, will be requested and sent to the rescue area as the emergency dictates. 

· This procedure is intended to increase the overall level of safety for fire department members operating at emergency incidents.

Rescue of Lost or Trapped Firefighters 

· This procedure identifies operational approaches for search and rescue of a lost or trapped firefighter. 

· Rescue of trapped or lost firefighters in a burning building is especially time sensitive. An immediate and well-organized search and rescue response must be implemented to take advantage of the very limited survivable time element. 

· Rescue needs generally fall into two categories. A firefighter (or firefighters) is trapped by a collapse, or is lost in a smoke filled and burning building. 

· Building Collapse 

· The IC will announce over the radio of a collapse in which firefighters may have been trapped. 

· Command will immediately initiate an evacuation of the collapse area, rescuing firefighters as necessary, as crews exit the area. 

· A roll call of all firefighters operating in the area will follow immediately to determine if firefighters are missing and how many. 

· Command will immediately send the standby team to the area. 

· If it is suspected or confirmed that a firefighter(s) is missing, additional mutual aid and ambulance(s) will be requested. 

· Command will adjust the incident tactics to a high priority rescue effort and for the protection of firefighters from the affects of fire. Command must immediately place additional attack lines, deck guns, or elevated streams as appropriate, in the collapse area to protect trapped firefighters, and rescuers, from the fire. Positive pressure ventilation should be initiated to improve atmospheric conditions and visibility. Write off of the remainder of the building may be required in order to commit resources to the rescue effort. 

· When searching for a firefighter, the following should be considered to aid in the search and rescue efforts: 

   1.Visible sighting of trapped firefighters such as arms or legs. 

   2.Knowledge of the last known location. 

   3.Shouts for help from the collapse area. 

   4.Tapping noises, etc. 

   5.Sounds of portable radio broadcast in the collapse area. 

   6.Breathing, moaning sounds. 

   7.The sound of the PASS devices' audible tones. 

   8.The sound of the SCBA bells sounding. 

   9.Radio request for help from portable radios from within the collapse area. 

  10.Tracing attack hose lines into the collapse area. 

  11.Locations of ladders, fans, lights, or other equipment being used by missing firefighters. 

· If the PASS devices are not operating, rescuers can use portable radios as a potential locator. All radios in the immediate collapse area, including apparatus radios, should be turned off (to eliminate confusing background broadcast). Radios will remain off only long enough to complete the locator test. Officers' radios will remain on. Various messages can be broadcast from a single radio at the collapse area. Rescuers can then listen for radio transmission from lost firefighter's radio. In some cases, placing two portables side by side and "keying" their microphones will produce a feedback squeal that may be more audible. 

· During the rescue effort, crews should take protective measures to protect trapped firefighters from the effects of fire. In addition to attack lines, deck guns, etc., early lighting of the area will be required (inside and outside). Positive pressure ventilation should be used to minimize smoke inhalation by trapped firefighters and improve visibility for rescuers. Debris will need to be stabilized as rescue efforts proceed. Spare SCBA's should be brought to the rescue area. These will be used to place on firefighters who are trapped and awaiting extrication. 

· An early assessment on the need for heavy or specialized equipment must be conducted by command. Request for this resource must be made as early as possible, even if it's unsure if it will be needed on arrival. 

· Rescue crews must be cautious not to cause an additional collapse in their haste to rescue trapped firefighters. 

· A treatment area, with appropriate resources, must be implemented early and be prepared to receive patients. 

· Command should use the accountability tags to obtain an accurate roll call and determine the names of missing firefighters. 

LOST FIREFIGHTERS 

· Lost firefighters in a building pose a different search and rescue problem. The most significant problem and difference is that the search area can be substantially larger than a collapse area. 

· In many cases, lost firefighters will be able to radio to command that they are lost and in need of rescue, prior to being incapacitated when a SCBA goes empty. 

· Firefighters who find themselves lost, and who have a radio, will immediately notify command their situation while they continue to attempt to find their way out. Lost firefighters will give command information as to where they think they are, description of building structure where they are, sounds of nearby activity, (i.e., ventilation, saw noise), or any other information that might direct rescue crews to their location. If firefighters detect they are about to become incapacitated (i.e., now breathing smoke), they should take whatever protective measures are necessary to increase survivability and manually activate their PASS devices. Flashlights must be turned on and placed in a position that will assist rescue crews in locating downed firefighters. 

· Command or officers who receive information that firefighters may be lost will announce the situation and initiate appropriate rescue efforts.

· Command will immediately send the special hazard backup rescue team to the most appropriate location to initiate search and rescue efforts. 

· Additional mutual aid and ambulance may be requested. 

· Command may initiate an evacuation of the building, or applicable sectors, in order to obtain a roll call of all personnel operating in the building. 

· Command will adjust the incident tactics to a high priority rescue effort. In many cases, the offensive fire attack must be continued in order to protect lost firefighters from the effect of fire. However, some portion of the building may need to be written off to concentrate on the rescue effort and protecting firefighters. 

· Early and continued ventilation, including positive pressure ventilation, must be implemented. Early and continued interior lighting must be implemented. 

· Command will determine the search area based on last known locations of lost firefighter(s) and closely coordinate rescue efforts. They will assign specific areas or grids of the building to each rescue team entering the building. 

· If multi-entry points to the building are available, search and rescue teams may need to operate from all these points, starting with the area where the lost firefighters are believed to be. 

· In searching for lost firefighters, the following should be considered: 

   1.Knowledge of their last known location. 

   2.Tracing attack hose lines into the area the lost firefighters were known to be. 

   3.Evidence of building structures or locations that were described by lost firefighters. 

   4.Listening for the sound of PASS devices' audible tones. 

   5.Listening for the sound of SCBA bells. 

   6.Sounds of shouts for help, tapping sounds, sound of breathing, etc. 

   7.Sounds of portable radio broadcast audible in search area. 

   8.Flashlight beams. 

· If PASS devices on lost firefighters are not operating, the use of portable radio feedback may be used, as previously described for locating firefighters in a collapsed area. 

· Additional standby rescue crews should be maintained outside the entry points to relieve initial rescue crews as SCBA's go empty. At least two fully equipped firefighters for each rescue team should be on standby outside the entry point(s). 

· These standby rescue crews may also be required to quickly enter and assist with removal of lost firefighters once they are located. Several firefighters for each downed firefighter will be needed to quickly remove them. 

· Treatment areas and personnel must be ready to receive and treat rescued firefighters. 

· Spare SCBA's should be available to take into the building to be used on lost firefighters if needed.

· Command should use the accountability tags to obtain or keep accurate roll call and determine the names of missing firefighters.

· If upon arrival firefighters receive a report of a victim trapped, firefighters may enter the structure with less then four (4) firefighters, but not less than two (2) firefighters.

· All firefighters will wear full protective equipment when responding, operating and returning from all incidents. Driver/Operators will bring their full protective equipment with them to incidents.  The wearing of full protective equipment for other fire department details will be left up to the discretion of the O.I.C.

· Self contained breathing apparatus (S.C.B.A.) will be worn and utilized on all incidents with the exception of brush, m.v.a.’s, rubbish and water rescues, unless otherwise directed by the incident commander.

· All firefighters on board any department apparatus will ride seated and will utilize their seat belts at all times.  Firefighters shall only ride in the cab and jump seat areas of the apparatus.

· The first arriving pumper shall set up to attack the fire from the booster tank. 

· It will be the second arriving pumper's primary duty to provide an adequate water supply to the pumper at the fire. This will be done at the request of the first arriving pumper or the incident commander. If no orders are provided prior to arrival, the second arriving pumper will stop at the hydrant closest to the fire and report status to the incident commander, i.e. "Tanker staged at the hydrant." 

· Upon arriving at any structure fire where flames or smoke are issuing from the building, the smallest line that shall be used to attack the fire shall be one and three quarter inch (1 3/4"). (Not hosereel.) Unless fully involved at the time of attack, the lines shall not be operated so as to drive the flames back into the building. The only exception shall be when flames would endanger people exiting the area or when flames are exposing another building or area of the fire building.

· Upon arrival at a Carbon Monoxide Detector Incident, verification shall be made if the alarm is coming from a smoke detector or a CO detector. The cause of the alarm shall be determined .i.e., true alarm, low battery indication, poor location for the device, etc.

· If it is a CO detector then we shall:

1) Determine if anyone is exhibiting symptoms of possible CO poisoning, if so immediately evacuate them, turn over to E.M.S. and ventilate.

2) Request additional E.M.S. resources as necessary. 

3) Begin CO investigation procedures.

4) SCBA shall be used by all firefighters when the atmosphere exceeds 35 ppm of CO.  

· If no one exhibits any symptoms of CO poisoning, it will not be necessary to evacuate or ventilate the premises unless a level of over 9 ppm is detected by the meter.  In cases where an excess of 35 ppm is detected the occupants shall be evacuated and ventilation shall be initiated. 

· The O.I.C. shall have any of the devices that may be producing the high levels of C.O. secured and notifies the appropriate agency responsible for the device when:

1)

Whenever the device is deemed dangerous enough to be discontinued and locked out by the fire department.

2) Whenever the CO levels are over 9 ppm.

3) If someone is presenting signs of CO poisoning.

 Response to Confidential Incidents

· Confidential Incidents are those which, if their nature is divulged on radios, may cause spectators to come to the scene of a hazardous incident. These may be bomb scares, reports of explosives found in buildings, etc. 

· It is important that we are aware that volunteer firefighters are not covered by insurance when responding to or at the scene of incidents where explosives are suspected unless there is a fire at that location. It is to be expected that we will be called to stand by in close proximity to the incident where men may be injured or equipment may be damaged by detonation. 

· Upon being notified to this type of incident, notify the proper police agency unless the notification comes from them. Respond one pumper to the nearest intersection (preferably one not on a main traffic street) and activate the fire tones and announce that equipment is responding to a flush job at that intersection. Upon arriving at the scene, DO NOT use the radio for any transmissions. The officer in charge shall check with the police officer in charge to determine if the materials involved may be sensitive to 2-way radio transmissions and what steps the fire department should take to secure the area from spectators. 

· In the event that a box alarm is received and upon arriving, it is found that this should be handled as a confidential incident, insure that all occupants of the building are evacuated, and remove all men and equipment to a safe location. 

· Confidential incidents will not include buildings suspected to be filled with natural gas or gasoline fumes. These will be handled in normal fashion. 

· Incidents of confidential nature shall remain a police function, our function being to stand by in the event of an explosion.

· The Eva Volunteer Fire Department will respond with appropriate apparatus to all calls received for their service. 

· A minimum of one (1) pumper will be sent to this type of call. This refers to all calls whether from Sheriff's, Police, Emergency Squad, or citizens. 

· Upon arrival the apparatus and cars will be positioned in such a manner as not to obstruct traffic or operations. 

· If fire, fuel leak, or person trapped, a minimum of one (1) - 1 1/2" hose line of sufficient length to cover the area of the emergency shall be laid, (minor fuel leaks will be exempted). 

Responsibilities of Fire Department Personnel 

1. Establish command, provide assessment of victims, establishment and maintenance of basic life support operations (up to the limit of training). 

2. Rescue operations as may be necessary. 

3. Conduct victim extrication using department tools, equipment, and manpower as needed. 

4. Illumination of area of operations. 

5. Containment or management of hazardous materials or hazards. 

· NOTE: When responding to these calls the driver will continue to the scene of the incident until advised to return by a superior officer on the scene. He may, however, proceed at a reduced rate of speed and without lights and siren when so advised by another emergency agency on the scene.

SECTION 4:
 APPARATUS CREWS

· Definition of a crew: A driver/operator, one (1) Officer, three (3) firefighters.

· Definition of certified: Firefighters that have a certificate of completion from an accredited fire academy that is recognized by the Alabama Fire College.

· Apparatus function should regulate placement. Poor apparatus placement can reverse this rule, limiting the options or eliminating functions to which a unit could be assigned. 

· Fire fighters operate with a natural inclination to drive apparatus as close to the fire as possible. This often results in positioning of apparatus that is both dysfunctional and dangerous. The placement of all apparatus on the fireground should be a reflection of the following: 

· Standard operational guidelines for first arriving apparatus 

· Staging procedure 

· A direct order from Command 

· A conscious decision on the part of the apparatus driver based on existing or predictable conditions 

· Effective apparatus placement must begin with the arrival of first units. The placement of the initial arriving engine should be based upon initial size-up and general conditions upon arrival.

· Generally the first engine proceeds just past the fire building leaving room for other vehicles. 

· First arriving apparatus should place themselves to maximum advantage and go to work; later arriving units should be placed in a manner that builds on the initial plan and allows for expansion of the operation. 

· Avoid "belly to butt" placement on the fireground. Do not drive all fire apparatus directly in front of the fire. Reserve and mutual aid apparatus should stage a minimum of one block short of the immediate fire area and remain uncommitted until ordered into action by Command. Apparatus drivers should select staged positions with a maximum of tactical options. 

· In large, complex, and lengthy fireground operations, additional apparatus should be staged consistent with Level II Staging procedure. Under these procedures, Command communicates directly with the Staging Officer for the additional resource required on the fireground. 

· Command must maintain an awareness that access provides tactical options and that the immediate fire area can quickly become congested with apparatus. The officer must regard apparatus on the fireground in two categories: 

   1.Apparatus that is working 

   2.Apparatus that is parked 

· Park out of the way. Apparatus that is not working should be left in the Staging Area or parked where it will not compromise access. 

· Maintain access lane down the center of streets wherever possible or down the side of the street opposite that which the hydrants are located on. 

· Think of fire apparatus as an expensive exposure: position working apparatus in a manner that considers the extent and location of the fire and a pessimistic evaluation of fire spread and building failure. Anticipate the heat, which may be released with structural collapse. Apparatus should generally be positioned at least 30 ft. away from involved buildings, even with nothing showing.  Greater distances may be required in many situations. 

· Beware of putting fire apparatus in places where it cannot be repositioned easily and quickly; particularly operating positions with only one way in and out; i.e., yards, alleys, driveways, etc. 

· Beware of overhead power lines when positioning apparatus. Do not park where lines may fall. 

· If apparatus does become endangered, operate lines between it and the fire while you reposition it.  When you do move it, move it to a position that is safe. It is dysfunctional to move apparatus several times throughout the progress of a fire. 

· Take maximum advantage of good operating positions and "build" the capability of units assigned to these effective positions. 

· These positions should offer maximum fire attack access to the fire area and be supplied with large diameter supply lines as quickly as possible. Subsequent arriving apparatus can be supplied from this apparatus. Place these "key" apparatus first before access is blocked by later arriving units. 

· Key tactical positions should be identified and engines placed in those locations with a strong water supply. The water supply should be at least one pumped line from an engine or a 4" line from a hydrant. 

· When high volume is indicated, a pumped supply line from a hydrant should be provided. The forward engine can distribute this water supply to a variety of hand lines, master streams, or devices.

· Take full advantage of hydrants close to the fire before laying additional supply lines to distant hydrants. A pumper hooked up to a hydrant close to the fire can usually supply two "forward" pumpers in attack positions. 

· Secondary hydrants should be used to obtain additional supply if the demand exceeds the capability of the closest hydrants. 

· Take advantage of the equipment on apparatus already in the fire area instead of bringing in more apparatus. Connect extra lines to pumpers which already have a good supply line instead of making "daisy chain" supply line connections. 

· Do not hook up to hydrants so close to the fire building that structural failure or fire extension will jeopardize the apparatus or the supply lines. 

· Fire hose soon limits the general access as the fireground operation gets older. Command and Sectors must direct apparatus to important positions as early as possible. Lines should be laid with attention to the access problems they present. Try to lay lines on the same side of street as the hydrant and cross over near the fire. 

· When the aerial apparatus is not needed for upper level access or rescue, spot apparatus in a position that would provide an effective position for elevated stream operation if the fire goes to a defensive mode. Ladder drivers must consider extent and location of fire, most dangerous direction of spread, confinement, exposure conditions, overhead obstructions, and structural conditions in spotting apparatus. The truck should be spotted where the aerial can be raised and used effectively without repositioning. It must also be spotted for effective use of hand ladders and forcible entry equipment. 

· Spot the command vehicle in a manner that will allow maximum visibility of the fire building and surrounding area and the general effect of the apparatus operating on the fire. Command vehicle position should be easy and logical to find and should not restrict the placement or movement of other apparatus. 

· Ambulances and rescue units should be spotted in a safe position that will provide the most effective treatment of fire victims and fire fighting personnel, while not blocking movement of other apparatus or interfering with firefighting operations. Consideration must also be given for additional ambulance access to the Treatment Area in situations involving patient transportation. 

· All  mutual aid/ cover assignments, responses will have a  minimum crew before leaving the station, the crew chief shall notify the O.I.C. of the reduce response. 

SECTION 5: APPARATUS RESPONSE

Structure response


126, 127, 128, 315

Alarm system (smoke, C.O., etc)
126, 127

Mutual aid to others areas 

Engine

126, 128






Wild Land

215






Tanker

315






Rescue

127

Brush Fires



127, 215, 315
Motor Vehicle Accidents

127, 128
Hazardous Materials Incidents:
126, 127, 128

Water Rescue (cold/warm)

126, 127

Dumpsters & Rubbish

127, 128

SECTION  6:
INCIDENT MANAGEMENT SYSTEM

· Command mode: The officer or driver/operator first to arrive at an incident will determine whether it is too large or small for his/her direct participation to have a direct impact.  In this mode, the officer or  driver/operator becomes the incident commander, and will be referred to as such hereafter, and is in a position of solely directing the incident.

· The incident commander has made a decision that his/her direct efforts are needed to make a substantial difference on the incident.  In this mode, the incident commander is operating as part of the initial response in addition to directing overall operations.

· The incident commander has made a decision that his/her direct efforts are needed to make a substantial difference on the incident.  In this mode the incident commander’s involvement in mitigating the hazard prevents the proper exercise of the command function.  The incident commander would then need to utilize passing command procedures.

· Passing command: On rare occasions it may be necessary for first due companies to pass command to later arriving units.  This may become necessary at situations in which the entire first arriving crew is required to initiate a fire attack, vehicle extrication or operate in the combat mode. 

· All officers, driver/operators and firefighters acting in place of officers, will upon arrival at an incident establish command if command has not been established. They shall advise communications that they have command and will remain in command until command is passed to a senior officers.
· Only officers or certified firefighters will be assigned to supervise firefighters assigned to firefighting duties.  Also, these designated persons shall be the only persons communicating with the I.C. or operations officer. EXCEPTION: In the event of a mayday or any other emergency, any firefighter may contact the I.C. or Operations Officer.    

· Designation of the incident: The incident will be broken down to facilitate coordination of the incident. The dividing of the incident will be at the discretion of the incident commander.
· The four (4) areas of the incident will be designated as divisions.  Division’s designation proceeds clockwise around the incident area, beginning with    Division A  and proceeding around with “B” “C” “D” division. Division A will identify the front side of the area.  If the area has more than one address side than the O.I.C. will designate what is division A.

· Exposures to the incident area will be designated similarly to the above procedure, for example the exposures will also go clockwise, but will be designated as Exposure A, B,C,D whichever corresponds with the area. Also additional exposures will be designated as Exposure A1, etc.
· Multistory buildings will be broken down by floors.  Each floor will be designated by the floor number. 

· Groups will operate across several divisional boundaries.  Groups will be designated by the name of the  function to be preformed. Example, firefighters assigned to do ventilation on several floor will be designated as the ventilation group.

· Command Post: A designated physical area that serves as the center of all incident operations.  A command post is developed in proportion to the incident being managed.  A command post shall be established when ever companies go into service for any incident.  The incident commander shall establish and identify the area to be used as the command post.

· Command Post Communications: A command post will be established as soon as possible with Central Communications.  The Communications Center will designate the command channel to utilize. 

· Fire officers or designated persons acting as fire officers will operate on channel 2 or 4 at all incidents were companies are in service, unless otherwise directed by the incident commander. 

SECTION 7:
PERSONNEL ACCOUNTABILITY SYSTEM 

· Scope and Purpose: This directive is issued in accordance with the policy established by the Morgan County Fire Association, to ensure a unified operation on the fire grounds in the Town of Eva.

· Responsibility: All personnel operating on the firegrounds are required to utilize this system.  All mutual aid departments and visitors will be required to participate in this system as well.  It is the responsibility of the chief to make sure every firefighter is knowledgeable in the use of the fire department’s P.A.S., and make sure it is adhered to at every call.

· Components: The Eva Volunteer Fire Department shall utilize a laminated tag system, each firefighter shall be issued two (2) laminated tags.  Each tag will consist of the following information. FRONT: Name Of Department, Firefighters Name, and Firefighters I.D. Number#. REAR: D.O.B., Medications, Allergies, Baseline Vitals, and Medical Conditions (i.e., asthma, diabetes, etc.)

· One tag will be attached by clip to the rear of the helmet, and one tag will be kept in the inside turnout coat pocket, this tag is for EMS personnel, and will go with the firefighter to the hospital, medical treatment area, or rehab.  This tag will be a “non working” tag.

· Operations: Level I accountability will be done on every assignment.  Upon receiving a call and responding in accordance with appropriate fire department guidelines, firefighters manning apparatus shall give their P.A.S. tag (attached to helmet) to the apparatus officer.  The apparatus officer shall place all P.A.S. on a collector ring.  The apparatus collector ring shall have a tag that clearly identifies the apparatus number.  The collector ring will then be hung on the P.A.S. hook on the passenger front side of the cab.  The apparatus driver will not attach his/her P.A.S. tag to the collector ring, unless the driver is working on the incident scene as part of the crew and not as the apparatus operator.

· Level II accountability will be used whenever “all companies are in service” or whenever the Incident Commanders span of control exceeds five (5) units operating on the incident scene.  Level II accountability will require the assignment of an IC.  The IC will set-up an accountability system to track the units and crews operating on the scene of the incident.

· The accountability system will be set-up near or next to the command post.  The Incident Commander will collect or designate a person(s) to collect the apparatus P.A.S. tag collector rings from the units that arrived on the first alarm.  The IC will monitor crew assignments (i.e., suppression, rescue, roof, etc.) and time of arrival.  Any support personnel (junior firefighters, probationary firefighters, police, F.A.S.T. team member, etc.) should be utilized to assist the IC.

· The IC will also mark down the time at which each crew in his/her command started their assignment.  Any firefighter responding directly to the scene, shall upon their arrival check in at the command post and leave their P.A.S. tag with the IC.  The firefighter shall then be directed to an assignment.

· Any mutual aid companies shall be directed to the command post upon their arrival.  The IC will then collect that mutual aid companies P.A.S. tags (if available).  The IC will keep track of that mutual aid companies assignments and their time of arrival.  The mutual aid firefighters will then be directed to an assignment.  If additional arriving units or arriving mutual aid companies are given orders to report directly onto the incident scene, that does not allow that company to pass through the command post or IC.  The IC will send a runner to that apparatus to collect their P.A.S. tags.  Any visitors(i.e. Mayor, Local Government, property owner, Fire Marshal, etc.) shall upon their arrival be directed to the command post.  The command post will make a P.A.S. tag for each visitor with the following information, name, affiliation, and time of arrival.

· A P.A.S. tag will be kept for everyone on the fireground.  When mutual aid companies and visitors are released, they shall return to the command post and check out with the IC.  The IC will mark the returning times and record the same for future references.

· Incident scenes covering large geographic areas (i.e., warehouse, hospital school, industrial complex, etc.)  May require that multiple ICs be assigned by divisions to effectively keep accountability of personnel on the incident scene.  The Incident Commander will assign additional staff to accountability based on the needs of the incident.  

· Personnel Accountability Report: Personnel accountability report will be done every thirty (30) minutes.  This will be done by the command post contacting each division by radio and request a personnel accountability report (example below).  A personnel accountability report will also be done anytime a catastrophic event has occurred on the incident scene (i.e., collapse, explosion, etc.) The command post will then advise Central Communications to make the following announcement; Attention all companies on location (street location) account for your members and prepare to answer roll call to the command post.  This announcement will start with the alert tone on the firegrounds working channel.  After the radio announcement, the following steps shall be followed.

A) All engine operators shall blow their airhorns in five (5) short blast lasting one second each, to notify all personnel of the roll call.

B) All division officers shall account for each firefighter in his/her command ( firefighters do not have to suspend their operations to do this.)

C) All staff personnel ( i.e., operations, planning, safety, etc.) shall report to the command post for accountability.

D) Three (3) minutes after the announcement each division officer will be contacted via the radio and asked to report the number of firefighters accounted for under his/her command.  example: Division B, CP roll call (division replies) CP, Division B has total number of 6 firefighters accounted for.  The division leader at this time will report anyone missing to the command post.  Example: CP, division B, we have one (1) firefighter unaccounted for.  The command post will contact all division leaders obtaining the same information.

E) If after the roll call it is determined that any firefighter is unaccounted for, the command post shall advise the Firefighter Assistance Strike Team(F.A.S.T.).  The F.A.S.T. shall search the firegrounds until the lost firefighter/s is accounted for.

· Training: Every member of the department shall be trained in the operation of the P.A.S. and shall be required to attend refresher classes each year.  New members will be briefed on the operation of the P.A.S. during their orientation.

· Readiness: At the completion of the roll call or when companies are released from the scene, apparatus officers are responsible for obtaining P.A.S. tags from the command post or IC and returning them to their crew before leaving the firegrounds.  At the station, each firefighter will ensure that all P.A.S. tags have been returned.

Personal Alert Safety System

A.  Procedures 

· On breathing apparatus equipped with a device, it shall be activated prior to entering the structure of hazardous area. It shall remain in the on position at all times inside the building or hazardous area.

· The device is intended to help save your life should you become disoriented, lost, trapped, low on air, or need assistance for any other reason. As in any life saving device, it will only assist if it is properly used. The device should be tested each time that the breathing apparatus is checked and prior to each use. This could save your life. 

B.  Maintenance 

· The unit shall be checked for operational readiness each time the breathing apparatus is used to ensure the battery is adequately charged, and the unit is functional. To check the unit, it must be turned on and left without movement for the time period required to activate the motion sensor.

· Once checked, turn the unit off.

SECTION 8:
EMERGENCY EVACUATION PROCEDURES

· When the order is given to evacuate the incident ground all driver/operators shall activate their apparatus horns and sirens for thirty (30) seconds.   Central Communications will activate the alert tone via radio for thirty seconds (30) for the evacuation (Beware, training has shown that this technique of alerting interior firefighters not always works).      

· All firefighters operating on the incident grounds, both inside and outside, will be requested by radio to evacuate the fire building or area immediately.  All officers and firefighters acting as officers will report the status of their crew to the command as soon as possible.

· All firefighters operating at the incident grounds upon hearing the thirty (30) second alert or sirens and air horns, will immediately evacuate fire building or area.

SECTION 9:
HEALTH AND SAFETY STANDARDS FOR HAIR AND BEARDS

· Firefighting takes place in highly heated, toxic, poorly illuminated, abnormal, and unsanitary conditions. Smoke inhalation, heat prostration, lacerations, burns, and falls are common consequences of firefighting. Hair of excessive length on the head and hair on the face of any length will increase the possibilities of the indispositions mentioned above. With the mask facepiece designs currently in use, it has reliably been proved by NASA, the National Bureau of Standards, various breathing apparatus manufacturers, and others that it is impossible to obtain a satisfactory seal on a bearded man. 

· It is evident also that flowing hair is more readily ignited and that the health of the individual firefighter is also compromised when working in an unsanitary environment. Exposed hair is a breeding place for germs. Lacerations on hair covered surfaces are subject to infection in direct proportion to the area and depth of the hair thereby complicating the injury and extending the recuperation period.  Accordingly, safety standards for hair and beards are hereby established within the following guidelines. They shall apply to all Eva Volunteer firefighters and additionally, to all Eva Volunteer firefighters who perform interior structural firefighting or any other operation that requires the use of self- contained breathing apparatus. 

Head Hair 

· Head hair shall be of such length and style as desired but shall not be excessive in length at any point. 

· Hair, except for layered or cropped areas, shall not protrude below any point along the full band line of the helmet. 

· Hair at the back of the neck shall be tapered neatly and shall not extend below the shirt collar. 

Facial Hair 

· Moustaches are permitted but shall conform to the following: 

· They must be closely trimmed. 

· They must not extend more than 1" below the corners of the mouth and not below any portion of the upper lip. 

· Beards and goatees are not permitted. 

Sideburns 

· Sideburns are permitted but shall conform to the following: 

· They shall be kept neatly trimmed and close to the face to avoid any possibility of a defective mask facepiece seal. 

· They shall not extend below the lower extremity of the ear. 

· No active member will have a beard or large mustache as such to interfere with the safe operation of the S.C.B.A.

SECTION 10:  SELF-CONTAINED BREATHING APPARATUS & CASCADE PROCEDURES

· All members will be tested on the operation of the S.C.B.A. and will have a fit test annually.

· After each use the user is responsible for the cleaning and servicing of the S.C.B.A.

· The S.C.B.A. will be cleaned and or inspected for damage after each use by the user and monthly by the departments S.C.B.A. Team.

· The mask should be cleaned with the 3-step cleaning and sanitizing method.

Step-1 Warm water and mild detergent

Step-2 Warm water for rinse

Step-3 Air dry or soft cloth wipe

· The back frame, harness, hose straps and cylinder should be cleaned with warm water and mild detergent using a brush and soft cloth to wipe dry.

· If any damage is found, or a unit needs to be placed out of service, the equipment lieutenant shall be notified.  The Equipment Lieutenant will make arrangements to have the unit repaired and will keep the chief informed.

· After the unit is cleaned, cylinder is serviced, the unit is reassembled, the Equipment Lieutenant will verify that the unit is complete and functioning properly.

· After the unit has been returned to service on the apparatus, the Equipment Lieutenant will update the chief.

· Only trained operators will operate the cascade filling system.  All cylinders will be filled in the blast shield.

· The cascade air cylinders will be filled after each use.  No cylinder is to be below 2500psi.  If there is a problem with the system or if the unit is out of service, a notification shall be made to the Equipment Lieutenant and the chief will be updated. 

Self-Contained Breathing Apparatus

· Breathing apparatus shall be positive pressure type that was constructed to the standards that were in force at the time of purchase. The unit shall have a minimum service life rating of 30 minutes, equipped with an audible alarm that will sound when unit reaches 20-25 percent of its rated service. 

· Firefighter should be physically able to perform the work associated with interior structural firefighting while wearing a self-contained breathing apparatus. Should you have or incur any injury, illness, or disease that you are aware of that would prevent you, the wearer of the unit, from doing so, it must be brought to the attention of the chief prior to further use, and your medical condition should be evaluated. 

· Firefighter should be trained in the proper pre-donning checks, donning procedures, facepiece seal check, operational procedure, and any emergency procedure checks for the apparatus. The training should be similar to that found in the "Firefighting Essentials" course. 

· Prior to the firefighter using the apparatus in a toxic environment, a fit test shall be conducted to ensure that a proper seal can be established of the facepiece. Any item such as temple frames of glasses, beards, side burns, or other condition that may cause the firefighter not to obtain a seal shall not be permitted. As part of the operational check, it is imperative that the firefighter check for a suitable seal each time the breathing apparatus is donned. 

SECTION 11:   REQUIREMENTS FOR DRIVER/OPERATOR

· No firefighter will be eligible to become a driver/operator unless he or she is at least twenty-one (21) years old and has served at least one (1) year with this department.  All drivers must possess a valid driver’s license.

· No firefighter will be allowed to drive or operate any of the department’s apparatus without attending and passing the department’s driver/operator training program, and annual re-certification test given by the training officer.

· Authorization from the incident commander is required for a firefighter to drive or operate any department apparatus if they are not assigned driver/operators.

· When an officer is not on board the apparatus, the driver/operator will have command.

· The driver/operator will refuel their apparatus at the ¾ level or lower.  The driver/operator will restore the apparatus to service.  The crew of the apparatus will assist the driver/operator.

· The driver/operator will clean the inside and outside of the apparatus after every incident weather permitting.  If the apparatus cannot be cleaned at that time the driver/operator will have 24 hours to clean the apparatus.

· Any damage to the apparatus will be reported to the Apparatus Lieutenant and chief.

· The driver/operator will complete a motor vehicle accident report as soon as possible when involved in a motor vehicle accident.  Notification shall be made to the Fire Chief as soon as possible. If the Fire Chief is not available then the A.L. is contacted. 

SECTION 12:  FLAMMABLE LIQUIDS INCIDENTS

· Each individual is responsible for safety during any incident, detail or training exercise being conducted.  This also includes responses to incidents. Safety Officers will advise the incident commander of any safety violations and make recommendations to correct them. 

· Flammable liquids present particular problems for fire protection, health, safety, and environmental protection. The frequency of encounters with flammable liquids makes them a particular concern for the Fire Department. 

· The main operational problems with flammable liquids are fire extinguishment, ignition prevention, and disposal of spills. All three of these may be involved in the same incident. 

· Safety Officers will have the responsibility to investigate any and all injuries of firefighters during any activity with the department.  They shall investigate any accident involving any of the department’s vehicles or equipment.  They shall make a written report to the Fire Chief with corrective recommendations.  They shall conduct a fair and impartial investigation giving all parties an opportunity to present their account of the incident.   All personnel involved in any safety investigation will cooperate to the best of their ability or possibly face disciplinary action.

EXTINGUISHMENT 

· The principal agent for flammable liquid firefighting is AFFF (Aqueous Film Forming Foam).  Initial attack on any flammable liquid fire should be made with AFFF. 

· The extinguishing action of AFFF is based on its ability to rapidly cover the flammable liquid surface with a film. This film prevents the escape of flammable vapors but may have difficulty sealing against hot metal surfaces. The application of AFFF should be gentle to avoid breaking the seal and agitating the liquid below. 

· Some flammable liquids are difficult or impossible to extinguish with AFFF, including alcohol, gasohol, ketones, and other polar solvents. It may be possible to extinguish some of these liquids with a higher application rate of regular AFFF. A supply of alcohol-type foam concentrate (AFFF/ATC) is to be used on alcohol and polar solvent incidents. 

· Gasohol is gasoline containing approximately 10% alcohol. If AFFF will not extinguish a gasohol fire, it may be possible to use a short application of water to separate the gasoline from the alcohol. The alcohol and water will sink, allowing the fire to be extinguished as an ordinary gasoline fire. 

· Any order issued by the on scene safety officer shall be consider a direct order by the incident commander and shall be followed unless otherwise directed by the incident commander.   The incident commander shall serve as the Chief Safety Officer on any incident, detail or training exercise.

SPILLS 

· Flammable liquid spills include spills without fire and any remaining fuel after a fire has been extinguished. 

· In both of these cases, the liquid must be protected to prevent ignition until it can be picked up or removed. 

· All personnel working around spills must wear full protective clothing to afford protection in case of possible ignition. SCBA must be used in vapor areas. 

1. Cover spills immediately with AFFF to seal vapors. The application may need to be repeated regularly, as the seal will break down in 10 to 20 minutes. For polar liquids use Alcohol-Type Concentrate AFFF. Check for escaping vapors with a combustible gas indicator to judge when the seal is breaking down. 

2. Control ignition sources in the area of the spill. Extinguish pilot lights, flares, open flames, etc.  Prohibit smoking. Position vehicles to prevent contact of vapor with running engines or exhaust.  Disconnect electrical power from a remote location to prevent arc-caused ignition. 

3. Do not permit the flammable liquid to run-off into storm drains, sewers, or drainage systems. Dam the run-off and cover the spill with AFFF pending disposal. 

· In the event that a firefighter is transported to the hospital for any reason during any activity with the fire department, if possible a safety officer should be detailed to the hospital to assist the firefighter.

DISPOSAL 

· Large quantity spills should be picked up with a tanker truck whenever possible. This requires a fuel transfer pump or vacuum truck and personnel familiar with fuel transfer precautions. A private contractor must be contacted to conduct this. Contacting of a private contractor should be done with consultation of spiller. 

· Smaller spills, which cannot be picked up with a tanker, must be absorbed or emulsified. 

· Absorbent materials, in rolls and pads, may be used to absorb small spills. 

· Emulsifying agents may be mixed with hydrocarbon fuels, allowing them to be diluted with water.  This method should be used only for small spills that can be flushed into a storm drain or dispersed in a safe open area. 

· A small spill is one that is too small to be retrieved by other means (absorbent or tank truck). 

SAFETY 

· All personnel working around a flammable liquid spill must wear full protective clothing. This includes SCBA when working in and around areas where flammable vapors are present. 

· Unless absolutely necessary, personnel shall not work in a spill area. When this is necessary to perform a rescue or control a leak, the spill must be covered with AFFF and all possible precautions against ignition must be taken. The area shall be monitored with a combustible gas indicator. 

· Flushing of small spills will be performed by personnel in full protective clothing using 1 1/2 inch lines.  Personnel will not walk or stand in the spill during this process. The runoff must be monitored to be sure it is thoroughly mixed and diluted and flows to a safe location. 

· The number of exposed personnel must be kept to a minimum. 

· Safety Officers will assist any agency involved in the investigation of any firefighter death during any activity with the fire department.

· Safety Officer shall be notified immediately in the event of any injury, death or accident involving a firefighter or apparatus.  

SECTION 13:  TRAINING AND EDUCATION

· The following training guidelines are the minimum requirements to maintain active membership in the department and additional training courses may be developed and/or implemented by the chief of department or his designee. 

· All training provided to members shall be developed and delivered with consideration for the members' safety as a priority, and where appropriate, specific safety information shall be incorporated into the curriculum. 

INTERIOR STRUCTURAL FIREFIGHTERS 

· Newly appointed members shall be trained for all anticipated assignments prior to being assigned to perform them. Prior to performing firefighting duties, the newly appointed member shall complete the "Firefighting Essentials" or an equivalence. The member should work under the supervision of an experienced firefighter until the completion of "Initial Fire Attack" or an equivalence. Any equivalent curriculum shall contain as a minimum the following content as prescribed by OSHA. 

· Existing members shall receive adequate training as deemed appropriate by the training officer. 

· In addition, other training courses, as identified by the chief of department, may be required of membership. 

· Drivers/operators of apparatus should complete the "Pump Operator" course or an equivalence, prior to operating a pump. In addition, the "Emergency Vehicle Operation" course or an equivalence, should be completed prior to the driving of any apparatus. 

· Department instructors should complete a course in instructional techniques and be knowledgeable in the subject material they are assigned to instruct. Individuals having special knowledge, skills or abilities can be utilized as special instructors, without completing a course in instructional techniques, under the general direction of the training officer. 

· Officers should complete additional courses in subject areas as determined by the chief of department to be appropriate for their level of responsibility. As an example, such courses could be in strategy, tactics, building construction, preparing for command, command management, firefighter safety, hazardous materials, incident command, and others. 

· Additional membership training should include, but not be limited to, such items as the fire department incident command system, standard operating guidelines, evacuation from hazardous area procedures, right to know information, and special hazards of the community. 

NON-INTERIOR FIREFIGHTERS 

· All newly appointed members shall be trained in tasks that they will be expected to perform prior to being permitted to perform them. Examples of these activities could be setting up lights, connecting to a water source, placing ladders, assisting with tools and equipment and other such duties as deemed appropriate by the chief of department. All newly appointed members shall complete the "Firefighting Essentials" course or it's equivalence prior to performing firefighting duties. 

· Existing members shall receive refresher training, at least annually, in the duties they are expected to perform. 

VEHICLES & EQUIPMENT 

· Drivers and operators shall be physically able to operate the apparatus to which they are assigned. 

· Vehicles shall always be operated in a safe and prudent manner and in accordance with all department guidelines, in compliance with the Alabama Vehicle and Traffic Law and any other applicable ordinances or regulations. 

· All passengers shall be seated and passenger restraint devices shall be used. 

· All apparatus shall be equipped with back-up alarm devices and in addition, one or more firefighters should be positioned at the rear and side of the apparatus to assist in backing it up (providing the personnel is available). 

· All apparatus should be examined on a regular basis for routine maintenance items and the evaluation checklist, as approved by the chief of department, shall be completed. The Chief of department or his designee shall also arrange for a maintenance program for each piece of apparatus, as per manufacturers recommendation. The work should be completed by persons capable of doing such maintenance. Unsafe or non-serviceable equipment should be removed from service until it is repaired. 

· The chief of department shall arrange for the testing of equipment such as pumps, hose, self contained breathing apparatus, extinguishers, ladders, etc. according to manufacturers specifications, after its' repair, or if it appears damaged. 

PROTECTIVE CLOTHING AND EQUIPMENT 

· Protective clothing for all firefighters shall be provided commensurate with their responsibilities. The personal protective clothing shall be OSHA and/or NFPA approved and include a coat, helmet, eye protection, gloves, bunker pants and appropriate boots. The equipment shall be used when firefighters are exposed to the hazards it was designed for and as required by standard operating procedures. 

· Each member should be trained in the maintenance and use of their personal protective clothing and shall have the responsibility to see that it is maintained. 

· Self contained breathing apparatus (SCBA) shall be of the positive pressure type. SCBA shall be used in accordance with Dept. S.O.G.'s. All breathing apparatus shall be maintained and tested according to the manufacturers recommendations. Each member expected to use SCBA shall complete training in its use, prior to using the equipment at an emergency incident. Repairs will only be done by persons trained to do so. 

· Personal alert safety devices shall be provided and will be used at all times the breathing apparatus is in use and tested prior to their use. 

· Life safety rope, harnesses, and hardware for rescue operations shall be purchased and maintained for that purpose, with an examination of same for deterioration on a regular basis. It shall be the policy that if the rescue rope is used it shall be examined and, if necessary, downgraded or destroyed. 

· Members who operate power driven tools and equipment, shall wear eye, face and hearing protection appropriate for the tool or equipment they are using. 

· Safety standards applicable to the operation of tools and equipment will be adhered to at all times. 

EMERGENCY OPERATIONS 

· The incident commander shall be responsible for overall safety of the firefighters and each officer shall monitor the safety of his/her company. 

· Staff officers during the initial planning stages of an emergency response should consider rehabilitation.  However, the climate or environmental conditions of the emergency scene should not be the sole justification for establishing a rehabilitation area.  Any activity or incident that is large in size, long in duration and/or labor intensive will rapidly deplete energy and strength of firefighters and therefore merits consideration for rehabilitation.

· A critical factor in the prevention of heat injury is the maintenance of water and electrolytes.  Water must be replaced during exercise periods and emergency incidents.  During heat stress, the member should consume at least one quart of water per hour.  The re-hydration solution should be a 50/50 mixture of water and commercially prepared activity beverage and administered at about 40F.   De-hydration is important even during cold weather operations where, despite the outside temperature, heat stress may occur during fire fighting or other strenuous activity when protective equipment is worn.  Alcohol and caffeine beverages should be avoided before and during heat stress because both interfere with the body’s water conservation mechanism.  Carbonated beverages should also be avoided.

· The department shall consider the provision of food at the scene of extended incidents when units are engaged for two or more hours.  A cup of soup, broth, or stew is highly recommended because it is digested much faster than sandwiches and fast-food products.  In addition, food such as apples, oranges and bananas provide supplemental forms of energy replacement.  Fatty and salty foods should be avoided.

· The two (2) air bottle rule is standard as an acceptable level prior to mandatory rehabilitation.  Firefighters shall re-hydrate (at least eight ounces) while SCBA cylinders are being charged.  Firefighters having worked for two full bottles, shall be immediately placed in the rehabilitation area for rest and evaluation.  In all cases, the objective evaluation of a firefighters fatigue level shall be the criteria for rehab time.  Rest shall not be less than twenty minutes and may exceed an hour as determined by the rehab officer.  Fresh crews, are available in the staging area to ensure that fatigued firefighters are not required to return to duty before they are rested, evaluated, and released by the rehab officer.

· Firefighters in the rehabilitation should maintain a high level of hydration.  Firefighters should not be moved from a hot environment directly into an air-conditioned area because the body’s cooling system could shut down in response to external cooling.  An air-conditioned environment is acceptable after a cool-down period at ambient temperature with sufficient air movement.  Certain drugs impair the body’s ability to sweat and extreme caution must be exercised if the firefighter taken antihistamines, such as Actifed or Benadryl, or has taken diuretics or stimulants.

· Emergency Medical Services (EMS): EMS should be provided and staffed by qualified EMS personnel.  It shall be the responsibility of the rehab officer to maintain adequate EMS personnel for the rehab area.  Rehab personnel should not be used for other on scene medical emergencies.  They shall evaluate vital signs, examine firefighters, and make proper dispositions, return to duty, continued rehabilitation, or medical treatment and transportation to a medical facility.  Continued rehabilitation should consist of additional monitoring of vital signs, providing rest and providing fluids for re-hydration.  Medical treatment for members, whose signs and or symptoms indicate potential problems, should be provided in accordance with local procedures.  EMS personnel shall be assertive in an effort to find potential medical problems early.

· Documentation: All medical evaluation shall be recorded on standard forms which will include the firefighters name, entry time, vitals and time taken, physical condition and appearance, and any problems or complaints.  All medical evaluation forms must be signed, dated and times by the rehab officer or his/her designee.  In addition, upon each evaluation of the firefighter, EMS personnel will document on adhesive tape their initials, the firefighter initials and time taken.  The tape will be placed on the firefighters front, right leg and will not be removed until the firefighter is released from the rehab officer or his/her designee.

· The entry to and exit from the rehabilitation area shall be documented by the rehab officer or his/her designee on the company check-in/out sheet.  A firefighter shall not leave the rehabilitation area without the consent of the rehab officer. 

· Upon arrival the firefighters/emergency personnel will enter into a three (3) phase rehabilitation process. Each phase will consist of rest, dehydration and medical evaluation (pulse rate, B/P and temp) and continual monitoring of physical condition.

PHASE ONE (1)

· The rehab officer will immediately evaluate the FF/ERP, for the following signs and symptoms: chest pain shortness of breath, difficulty breathing, lightheadedness, dizziness, disorientation, and or change of mental status.  The FF/ERP will remove all personal protective equipment i.e. helmet, turnout coat, bunker’s etc. (climate permitting)  The FF/ERP will be allowed not less than 20 minutes of rest and dehydration, in the appropriate setting prior to having vital signs (pulse rate, blood pressure, and temp.) taken.

PHASE  TWO (2)

· A mandatory phase that provides an additional 20-30 minutes of rest and dehydration for those FF/ERP who present with a greater degree of physical execration, mental stress and or abnormal vital signs.  The following criteria have been set forth for abnormal vital signs.


*PULSE RATE 140 OR> AFTER TIME ALLOWED IN PHASE (1)     


*SYSTOLIC B/P 200 OR> AFTER TIME ALLOWED IN PHASE(1)


*DIASTOLIC B/P 110 OR > AFTER TIME ALLOWED IN PHASE (1)

· Any FF/ERP who present with diastolic B/P 130 or > symptomatic or not, will be transported to the hospital.

PHASE THREE (3)

· A mandatory phase that provides a greater need for rest, dehydration, and continual physical monitoring, of those FF/ERP that continue to show signs of but not limited not limited, to physical execration, mental stress and or abnormal vital signs.  Any FF/ERP entering phase three (3) will be automatically terminated from current duty/training.  The rehab officer will closely monitor the FF/ERP, and make a determination, as too whether the FF/ERP should go to the hospital for further evaluation.

· NOTE: The rehab officer will notify the incident commander immediately when a FF/ERP enters into phase three (3) of rehabilitation, and or requires transportation to the hospital for further medical evaluation: prior to transport of any FF/ERP the rehab officer will obtain the FF/ERPs medical history data sheet from the incident command. (located in the command vehicle)  

SECTION 14:  APPARATUS ACCIDENTS & FIREFIGHTER INJURIES 

· All motor vehicle accidents and injuries involving firefighters and department apparatus will be reported as soon as possible to the Fire Chief, in the event the event that the Fire Chief is unavailable the Assistant Fire Chief or highest ranking officer will be notified.  If the accident or injury occurs while responding to or returning from an incident, or during an incident, the OIC  will be notified.

· The following notification procedure will be followed in the event that a department vehicle is involved in an accident.

1. FIRE CHIEF 

2. POLICE DEPARTMENT IF NEEDED

· All motor vehicle accidents, involving department vehicles, will be reported to the mayor by the Chief.
· Any operator of a department vehicle involved in a motor vehicle accident or has any damage done to apparatus, will complete a motor vehicle accident /damage statement form as soon as possible. 

· Any firefighter injured at an incident or training exercise will report the injury to the OIC as soon as possible.  If the injury requires immediate medical attention seek assistance from emergency medical service personnel.

· Serious injuries or death of any firefighter as a result of an incident or training exercise will be reported to the Fire Chief as soon as possible.

· The Fire Chief or his/her designee will notify any other agencies needing notification in the result of a firefighters serious injury or death as a result of an incident or training exercise.

· The departments Safety Division will investigate all injuries or deaths of firefighters while engaged in any fire department activity. They shall also investigate all motor vehicle accidents involving department apparatus.  This procedure will also include motor vehicle accidents involving firefighters P.O.V’s when responding to the fire station or to the incident.

· All members, who are involved in any of the above-mentioned sections, will cooperate with the Chiefs Office to the best of their ability.

· Any firefighter injured in any incident or training exercise will contact the insurance coordinator within 24 hours of the event if possible.  Firefighters will also be required to complete an injury report as soon as possible. 

SECTION 15:  INFECTIOUS CONTROL

· All emergency response personnel will utilize Universal precautions at all times when performing the following task.

1. First Aid/Emergency Medical Care.

2. (CPR) Cardiopulmonary resuscitation.

3. Assisting EMS.

4. Any task suspecting the presence of blood born pathogen.

5. Any task that could potentially expose the emergency response to blood, body fluids and other infectious materials.

· Reporting an exposure: All emergency response personnel will report any exposure (DIRECT OR INDIRECT) involving: blood, body fluids and other materials suspected of being infectious or health hazardous.

· DIRECT EXPOSURE: An exposure to blood, body fluids and other materials suspected of being infectious that come in contact with mucous membrane surface of the mouth, eyes and nose.  Any open area of the skin, and cuts with sharp objects covered with blood/body fluids.

· INDIRECT EXPOSURE: An exposure that does not pertain to a direct exposure/ contact with blood, body fluids, and other materials suspected of being infectious that comes in contact with clothing and P.P.E. such as turn out coat, bunker pants firefighting gloves and helmet.

· In the event of an exposure (Direct or Indirect) the Emergency Response Person will report the exposure to the officer he/she is assigned to during the incident.

· All officers will immediately notify the Incident Commander  upon receiving a report that an emergency response person/personnel has been exposed to any of the following, blood, body fluids, and any materials suspected of being infectious or health-hazard.

· The Incident Commander will notify the Infectious Control Officer immediately upon receiving a report that an exposure has occurred.

a. In the of a direct exposure the Incident Commander will arrange for the emergency response person/personnel to have immediate medical aid and transport to local hospital for further evaluation.

b. Each exposure must adhere to the decontamination guidelines/procedures while on scene prior to transport.

c. In the event of an Indirect exposure ALL P.P.E., i.e., (turnout coat, bunker pants, firefighting gloves, boots, helmets, and under garments) will be decontaminated while on scene, utilizing the proper decontamination guidelines/procedures.

· The Infectious Control Officer will immediately enter the emergency response
 person/personnel into a post-exposure plan.

· The post-exposure plan/procedure will be in accordance with the Fire Department and the Town’s Emergency Response personnel, (blood born pathogen post-exposure) plan/procedure.

SECTION 16: HOSE TESTING PROCEDURES
1. Lay out hose to be tested in lines of convenient length. Make sure that lines are straight and without kinks or twists. Record identifying numbers of length to be tested. Examine all gaskets.  Worn or cracked gaskets should be replaced. 

2. Connect a fire department pumper at a suitable location to provide the source of water and pressure for testing. 

3. Connect lines to be tested to hose test gate valve, which is connected to pumper outlet by short length of 2 1/2" hose. Attach nozzle to the far end of the lines. 

4. With the test gate valve open and nozzle open, fill hose with water at a pressure not to exceed 100 psi. After the line is charged and all air has been exhausted, close the nozzle slowly and close the test gate valve. 

5. Check all couplings for leakage and tighten couplings with spanners where necessary. Mark each end of the hose around coupling with pencil. This is to determine if there is any coupling movement during test. 

6. With the test gate valve closed, raise the pressure slowly to 250 psi and hold the test pressure for 5 minutes. During this time, walk down the line and inspect for coupling leaks or pin holes in hose.  Personnel should keep a distance of at least 15 feet from hose except as necessary to inspect couplings. 

7. After 5 minutes, reduce engine speed to idle, disengage pump, and open drain valve on pumper to reduce pressure. When pressure drops below 100 psi, open nozzle slowly to finish relieving pressure, close gates, and disconnect lines. 

8. Observe marks placed on hose at back of couplings. If couplings have moved, leaks observed, or hose burst, a tag should be affixed to it describing the problem, and it should be noted on the Annual Hose Test Record Form. 

9. Hose records should also be marked to indicate the condition of each length tested. 

10. After testing, hose should be properly drained and dried. 

 SECTION 17:  GENERAL RESPONSIBILITIES FOR ALL PERSONNEL

· All active members of the Department will be issued a P.A.S. tag.

· All personnel, before being released from the station, will assist the driver/operator in restoring the apparatus and equipment to service.

· It will be the responsibility of each member to maintain and clean their personal protective equipment, any damage or replacement that is needed will be reported to the Equipment Officer.  In the event of a need for emergency replacement any officer can assist.

· No personnel will leave the scene of the incident or station after an incident without first being released by the officer in command of the incident.

· All active personnel will be required to maintain.

· All personnel will be required to operate all of the department’s equipment.  All personnel that are eligible will be required to become driver/operators of the department’s apparatus.

· Non-certified firefighters will be assigned to officers or certified firefighters when involved in any operation.

SECTION 18:  VIOLATIONS & PUNISHMENTS

· Any member who intentionally or knowingly violates any section of the Standard Operating Guidelines of the Eva Volunteer Fire Department, issued by the Office of the Fire Chief, will be subjected to disciplinary action by the Fire Department.  Corrective action can be taken by any Fire Officer at the time of the violation that may be deemed necessary to correct such violation.

· Any punishments for violation will be at the discretion of the Department.

· The Fire Chief will be notified of any disciplinary action taken against any member prior to formal written charges to be presented at the Department’s monthly meeting.

· Personnel who do not follow the above procedure will be subjected to the following disciplinary actions:


First Violation: Verbal notification 


Second Violation: Written notification 

Third Violation: Possible disciplinary action 

Equipment Lieutenant Signature and Date

Apparatus Lieutenant Signature and Date

Assistant Training Captain Signature and Date

Training Captain Signature and Date

Assistant Chief Signature and Date

Chief Signature and Date

� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���








PAGE  
39

[image: image3.wmf]_999943416.doc

_999943394.doc

